
ANSWERING SALARY QUESTIONS
Whatsalarydoyouwant?
Whatsalarydoyou have in mind?
.Yhat 

satary are you looking toi
What is it going to take to g-et you on board?

o l,m sure you have a figure in ,,-T^Ill have.you budgeted for the position?Makes it sound tike aiother Oiitness fransacfion.

o I believe that salary should b" br::.9 on the responsibilities of the position and what that person can contribute. I wourd like
to learn more about the responsibilities of the ,""',"n ," r can better discuss what this job is worth. what do you berieve the
job is worth based on the responsibirities you ,o ,*rr. liin ,"grro, to this job?

' salary is important to me' and tn:-:[t]Y"f the companyand the rever of responsibirities are of great interest as wer.It is more important to me to be sure that the position is a'rigt't match for my skilrs and interests.t::X!ilt##,#:trf,#[{iii*i",i" iii^i*t,, 
" 

**p,ny Ji'i'u,*,. you are wittins to bnex*te ir
o compensation is an important issue' However, my goar is to pursue positions that wifl ailow me to maximize my strengthsand solve significant challenges within the orgrnir.lor. i am toot<ing ror a strong fi, n.*""n ,r;ffi; what the companyneeds' when that happens, r'm sure tn. 

"ori"rrrtio, witt matctr appropriatery.

-1"' I Let's determine if l'm what you need, and if your company is what I am looking for. could we discuss salary a liftle later?

' :ff:[ffiI.:;#l;,'t t:rl#lary asreement if we both asree that I am the righr person for this job. rf possibre, r wourd rike to

' 
;:'ffi".:::[T,I"ke vou monev' or save )/ou monev' Then r am sure you wiil be wiiling to make an investment in me thar

' 
;fll'':l::|:ilffiff concern to me, as knowins ir I can meet vour needs. r understand the requirements to do this

' I am pleased that you have something fair and reasonable in mind. May r ask you what you have budgeted for the position?o I am certainly prepared to discuss money in specific terms, after we have mutuaily agreed on job requirements and scope.o lf forced to respond: I understand the market is paying $-to $-range. what range are you thinking of for thisposition? ' -.r"'v Y-rv v-rdrrge. yvna[ ri

o For my part' I am interested in finding the position that has thg gha.rjenoe, growth possibirities and people with whom I can
enjoy working' so far' this position tJt" to have it ari. ine'commitme-nt, n" p".ir" r.d a contributing rore for me. whire
money is important' I am not tocteJ into a set tigure.lvr,riiiro or rrirry'ong;;ff", have in mind for this position?
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llVhatare you making now?
What is you current salary?
Vuhat are your past eamings?
What did you make in your last position?

. Salary won't be a problem. But, I am not exactly sure what the job is, so maybe we can talk more about that. I'm flexible and I

am sure that when we come to some agreement on the job, we can work out the salary.

o I am compensated well right now, and I have worked hard for it. But, I would hesitate to tell you what it is, because I am

concerned it will put you off. I know that salary will not be a problem. I am a fair person, and I am sure you are too. I know we

will come to an agreement.

o I'm being paid very well and I believe I am worth it. But, I am very interested in your company, and I am willing to make an

investment in this. As far as I'm concerned, salary won't be a problem.

o Frankly, I always keep that sort of information confidential. Partly, because I think I owe that to my past employer, but mostly

because I think it would be misleading. I am sure you can understand why.

wllln

o Well, if what I earned was higher than what you wanted to pay, you might think that l'm overqualified. lf it's under, you might

think me underqualified. I would prefer to be judged on my abilfty to do the job. What did you have in mind?

lf you are forced to give an answer...

. My current compensation package is in the range of $_. My research indicates your company has a competitive salary
philosophy. Am I conect?

o I am earning very good money right now in the $_to $_range, depending on bonuses. But, I am very interested in your

company, and I know we can work something out.

o I made in the (high or low) range.

. My current position is worth $_ However, it seems that positions like mine in the market place are worth a base salary of

$

What salary are you worth?

o An employee's worth is measured by his or her contribution to an employer. I expect to contribute and to be paid a salary

commensurate with that contribution. I know you will be fair. Otherwise, I would not have applied to your company.

o Once hired, my first priority is to do the job I'm being paid to do. lf I perform well, I would expect to advance accordingly.

However, money is not foremost in my mind. Too much concern about the paycheck can lead to a poor attitude and result in a

poor job. As long as my focus is doing the best job possible, I doubt you will have anything to worry about.
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:

what wourd you rike to be earning (two, five or ten) years from now?
o At any point in my career, I'd like my salary to keep pace with inflation and be competitive with what similar positions pay.

o However' I don't see myself as an "average" employee. I always strive for excellence and never setle for anything less than"above average". so rogicary, my income shorto ,enect ttrat. ' ar ru I r.,vEI setue Ior any

o lf a company earns a return, I would expect the higher the rate of return the more it should invest in its, people. lf l,m notperforming at anytime' I should not be here. I have no illusions about emproyment as a value for value relationship.

What is your salary history?

o I would be happy to give you specific numbers and percentage of my increases from year to year. But, r am not abre to recite themfrom memory now. sararyiust is not as important to me as an opportunity.

' At every salary review, I received merit increases. My salary has always been a reflection of my work progress andconkibution to my employer's success. Anything less ihan that does not work for long.

o Have you ever been turned down for a salary increase?

o I have not had to "ask" for a "raise". My performance evaluations were arways positive and my salary reviews haveconsistenfly resulted in increases.

Do you expec't to be financially rewarded for the work you consider to be well done?

o Not necessarily' ln the world of work, the rewards don't always follow the effort.

o Like most people' I want my income to increase' But, I realize that there are other considerations too. Recognition in the form ofmonetary reward is always gratifying, but it can be more fulfilling to meet a challenge with success and see the results of myefforts on the job. That is a personar type of reward no amount of money can buy.

o The feering r get when my extra effort resurts in exceilence is arso reward.

What is your minimum salary interest?

o Talk about your interests more in making a contribution. Then, match your salary to the company,s needs. Following this salarymatch, ask a question about responsibility.

o lf forced to give an answer, respond with a range. The midpoint of market range should be the minimum of your salary range.

o Know the sarary market and know your contribution, so you are above average.

')1** * "X.


